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G é PROPOSED . TOPICS FOR RESEARCH/ EVALUATION FROM 7

VARLIUUS SOURUED T

P _
¢ z? ' ‘ ' 26 Jun 81

;INMAN (5/a5/8%) (1) , e eatsing])
V.:l. Upgrade certain functions & keep a&s specialists without grade creep = (Mgmt_Pers)
v’ 2, Value & use of rotational assignments (Also PA-10; G-3) "

X 3. Planning consequences of majority of SGs in certain offices over age 50. "
\( L. Why DDO portions understaffed & other Agency elements over. | "
VJ'S. Progrem to insure certain % of staff have experience‘elsewhere in govt

& private sector; upgrade skllls of staff. "

N/6' Why good people ieave; lessoné'to be. learned. "

VAl Aré we attracting & maintaing needed critical skills. (also PA-4) (Recruit)
L/B. mef?’we making use of awards (also éxcé) (Awards)

/A9. Can we do more in area of hiring & promoting minorities & use of (Staff/Mgmt

upmo programs. " - (N'l( | (Pers)

POLICY AGENDA {(Nov 83)  (PA)

zkl. Applicant of the 80s (Recruit)
/’2 Employee of the 80s | (St /MggPers )
\/ 3. Better ways to assure righf person for right job . (Rec & SMP)

\/kff How attract & retain employees . (Also I-7) ' | "

1.5, Evaluation system for 80s _(St/Mgt Pers

l",6. Make Perf Apprais System more effective ‘ (" )

v/{. Productivity

V_8. Evaluation system to support merit pay & better basig for eompar - —

evaluation, SIS awards, etc. (also I-8) _ "

Cac= st —
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)
P

(St/Mgmt Pers)

Improve selection & training of supervisors & mgrs (also N-1k)

v/10. Better use of rotational assignments (also I-2; G-3) v

V' 11. Career Development system in the 80s "
V12. Need for Career Training Program "

1‘ 13. Classification & compensation for 80s "

‘\/gh. Individusl benefits packages (Ben & Serv)
v/15. Personnel system | (Genral)
Vfl6. Decentraiizéd management pers system (")

V/17. Delegation lower of personnel management declsions ( "

Communication of pers mgmt policy

Is OP properly equipped for its role?

"2nd career"” in Agency after retirement

(st/Mgmt Pers)

CIARds prectices

(Ben & Serv)

Mobility & relocation policies improvements

"

Dual career alternatives ( a 1o Q \

(st/mgmt pers)

—  DDO WISH LIST- (3/6/81) - (D)

A ——— . A ——— . - e M S SR S W AP S W W P AR WS W S WG S N R W U AN S W U M SRR W e P S S R

/1. Uniforn promotion schedule change (ewe-2) (St/Mgmt Pers)
B *

\ /2. PAR changes - rating levels, EOP, format (also N-2; G-3) " —
3~—Pubtication o promotiontargets — ——— (also N-9) =~ —**— "

3-year trial period -

Relcassificetton of OSA/AA positions

.,
IS

Ve, Clerical grade structure M
j 7. Position Classification "
v 8. Officisl Personnel Files (General)
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NFAC IDEAS (4/13/81) (N) .

\/l. Split OP with Policy to DCI, services to DA \ (General)
/2. Eliminate EOP (also D-2°; G-3 W "IL/Y';/ (St/Mgmt pers)

3. Delegate out of cycle promotions to DDs - ) "
\/ ’ .

\/lt. Eliminate comparative evaluation 06 & below : "

A. Restore SPS pay ' "

6.__Eliminete APP or reduce ' L3

\/"{. Change APR * "

\ / 8. Cancel use of common specific evaluation factors A

9, Do away with promotion goals  (also D-3) B i - M
/ 10. Eliminate or reduce rules that tie PARs to awards (ﬂ -£ sn-¥ ) (awards)
\‘/( « Drop OP approval c; f in-hireé & delegate to DDs . (recruit)
\/.f2. Give DDs more class power ‘ (5t/mgmt persj

\/"13' Remove rotational assi.gmnents as requirement for SIS "

. a0~
\4#. Train supervisors before getting into job (elso PA-9) "

V/'15. Reexamine OCDP Q 3 A) ' !
GLERUM (6/22/81) (@)
. g * " ’ -
J/ 1. Revise & simplify PAR (also D-2; N-2) @u}\x‘lf %'I/‘ (St/mgmt pers)
v 2+ Annual promotion cycle B "
_ (otes D-f)
v 3. Rotational essignment policy (also I-2; PA-10) "
't Pay system ¥ o : . "
vV 5, OP irhage ‘(also 0=6) - (General)
* .working *x alreadj done
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_ Lo
OTHER (0)
/1. NSA Intern progrem . (PB) | (St/mgmt pers)
\/2. Rehired annuitasnt policy  (PPB) (Recr & SMP)
T o ’q
- i )
« Invent £ rial resources - St t pers

STA'I;/B. nventory of manage our_g»l:L_f_va‘f | (st/mgmt pers)
STAM- Professional Selection'Policy| | (paper not to staff) "

s

Cost of evaluation boards & panels  (PB) " "

/s
STAM6 .

OP Image | |also G=-3) A (General)

’
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TO' (Name, ofﬂce symbol room number,

lnit»als Date

} building, Agency/Post) .
' ;,  Pete . & 3[3‘:’
2 )
8.
.“'

- - jAction File Note and Return
. o JApproval For Clearance Per Conversation
o JAs Requested For Correction Prepare Reply

Circulate For Your Information See Me
_—Comment Investigate Signature
... jCoordination Justify
REMARKS

‘\\lt

| Thoagh we d_on't seem to be as. thorough as NuA in document-
ing our processes, don't you think our POT program }

is similar to their in-house intern program?

I think

something like this could be developed on an Agency-wide

. office upmo.
in procedure or name...

N 4

basis, tbough thaux aithough perhaps our*OCDP & oth r
rograms are simllar in intent 1i net

b4

Lo

DO NQT use tms form as o REQORQ of approvals, concufrences, dlsposals,
Clearances, and similar actions

ERQM, (Name, org. symbol Agency/Post)

* GPO :

1980 0 - 311-156 (17)

gFI‘IgN
FPMR “1

Room No.—-Bldg.

Phone No.
b5R000100170004-3
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